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Our Mission 

The Community Futures Development Corporation of North 

Fraser is an organization of committed volunteers and staff who 

provide leadership and act as catalysts, in order to improve the 

social and economic well-being of communities within the region. 

We do this by facilitating planning and implementation of 

community economic development principles and providing 

training, counselling and financial assistance for existing and 

proposed small and medium-sized business ventures. 

 

Who are we?  

The Community Futures program is a federal government 

initiative established in1986 to assist rural communities in the 

development of strategies for dealing with a changing economic 

environment. The program is based on a philosophy that local 

decision-making and local development are the most effective 

means for communities to shape their future. Community Futures 

Development Corporation of North Fraser is an independent, non-

profit organization and we are currently funded through Western 

Economic Diversification Canada. 
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Our Business ï what we do 

Community Futures Development Corporation of North Fraser is federally incorporate as of March 1995 by 

Letters Patent. The main roles of the organization are to provide local community economic development, 

business loans, and business support services. We provide community economic development by assisting in 

community organizationsô strategy plans, developing community networks, and providing leadership in business 

development projects. We offer loans to developing or start-up local small businesses, and our support services 

for local businesses includes access to government agencies, business name requests and registrations, 

business training, and counselling.  

The area we serve 

                

 

 

 

 

 

 

Area 22 north of the Fraser River is 

Community Futures North Fraserôs service area. 

The major centres include the District of Mission, 

Agassiz and Harrison Hot Springs 
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A Message from the Chair 

  This past year has been a learning experience as the new Chair for Community 

Futures North Fraser. I took the helm of Chair on April 27, 2009 after the existing chair, Kevin Poole, moved to 

Vernon, BC to be that Cityôs Economic Development Officer.  I was re-appointed as the Chair at the September 

22, 2009 AGM. My past experience as Chair of the Mission Regional Chamber of Commerce has facilitated the 

continued community connections Iôve held in the past. Over the last two years the board has made a significant 

shift with a complete change of new faces around the boardroom table. That, in itself, changes the attitude and 

opens many doors for new possibilities. 

In the past fiscal year, the organization has continued to re-organize and re-assess its priorities and directions.  

As we move forward into the next year, I am eager to enter into dialogue with other Community Futures offices to 

learn of the potential of our impact to our local communities. I am continually impressed by the mandate of the 

Community Futures program, the ground level commitment of the staff in getting out into the communities we 

serve and I am encouraged that our Community Futures organization has such positive outcomes in our 

communities. 

This year, we were able to confirm funding though the Fisheries Legacy Trustôs West Coast Community 

Adjustment Program for a project with Mission Harbour Authority in partnership with Department of Fisheries and 

Oceans Canada. This will be the catalyst for many more local and regional projects to take place in the future and 

I look forward to our involvement in new and exciting opportunities. 

Iôd like to thank the Board of Directors who has served so diligently over the past year. Through their continued 

commitment, we look forward to building a strategy for the upcoming year, a strategy which will carry us and our 

communities into a successful and enriched future. 

Sincerely, 

Cal Crawford, Chair 
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Executive Directorôs Report 

Fiscal 2009 to 2010 has been a busy year for Community Futures North Fraser. 

Management and staff have focused on getting out into the communities we serve to 

get the message out that we have a willingness to connect with those small 

businesses and organizations to create the relationships and partnerships required 

to keep the economy growing and to sustain the well-being of our communities.  On 

route to Harrison Hot Springs and Agassiz, the traveller passes through stretches of 

farmland on Nicomen Island and cannot help but notice that the areas around 

Deroche and Harrison Mills are surrounded by forests, mountains and waterways. 

Taking in this vista makes one realize that our communities are still very rural and 

that there is a definite connectivity to the land. Going forward our connection and 

commitment to these communities will continue to grow. 

Our investment fund portfolio remains strong as we invest in local small businesses through our lending and 

counselling programs. It is our desire that a great business idea is transformed into a viable business through the 

right mix of people, counselling and investment dollars. A viable business creates sustainable jobs and helps to build 

a strong economy.   

We have approved over 2 times the loans as compared to the previous fiscal year, resulting in almost 4 times the 

businesses and the jobs created, maintained or expanded. The total value of all our investment funds as of March 

31, 2009 is $3,740,034. The total value includes the value of all loans, the cash on hand, and any loan commitments. 

Maximum available for lending to any one business or organization is $150,000. Participation in an investment 

syndication with other Community Futures offices throughout BC helps to get the loan funds out into our 

communities. We have participated in 3 syndicated loans in the past fiscal year; one in Trail, the second in 

Okanagan- Similkameen, and a third in East Kootenay. Our doubtful debts have been significantly reduced and are 

at 6% of what they were at the same time last year. To accomplish this we have had to make good, yet often drastic, 

decisions. The end result is a stronger loans portfolio. All loans, no matter what size, are approved by the board of 

directors and undergo thorough due diligence.  

This past fiscal year weôve welcome Sherry Davies as our new Administrative Assistant. Sherry has experienced 

working in the Community Futures program prior to coming to our office while working at the Shuswap office. She 

brings with her a vast array of skills and knowledge of the programs and services offered. We are impressed by 

Sherryôs strong work ethic and her natural tendencies to make everyone walking through our door feel comfortable 

and welcomed. Sherry spends much of her time marketing and getting information out to our clients on available 

training sessions, video conferencing, and promoting our business services such as counselling and lending. 

I feel very proud of the accomplishments of our organization over the past couple of years and I look forward to new 

opportunities and achievements for the upcoming years ahead. Though there have been many challenges in 

rejuvenating an organization which was standing on fairly shaky ground, the work is very rewarding. The staff are 

enthusiastic about its future and ready for any challenges they may come up against. With the Board of Directors and 

the staff moving in the same positive direction, and a strong support system of the Community Futures network, 

many great things can be accomplished. I look forward to our strategic planning session scheduled for the fall of 

2010 and any new directions that may come about as a result.  

Oleene Herman, Executive Director 
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