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Our Mission

The Community Futures Developmegudrafion of North

Fraser is an organization of committed volunteers and staf
provide leadership and act atyststain order to improve the
social andconomic wdleing ofommunities within the region.
We do this by facilitating planning gheiméantation of

community economic dewvedmt principles and providing
training, counselling and financial assistance for existing

proposed small and mesdized business ventures

Who are we?

The Community Futures program is a federal gbvernr
initiative established9®6 to assist rural ommities in the
development strategies for dealing with agamgreconomic
environment. Tipeogram is basen a philosophy thuaal
decisioimaking and locaévelopment are the most effective
means for communities to stegdefuture. CommuRityures
Development Corporation of North Frasadepaneht, non
profit organization andanee currentfgnded through Western
Economic Diversification Canada.
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Our Business i what we do

Community Futures Development Corporation of North Fraser is federally incorporate as of March

Letters Patent. The main roles of the organization are to provide local community economic devel

business loans, and business support services. We provide community economic development by as!

communi ty

Oor gani z aping commubity setworkst amdy proviging keadership id bugimess

development projects. We offer loans to developiugp docthamall businesses, and our support services

for local businesses includes access to government agencies, businesssnantk negjsiations,

business training, and counselling
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The area we serve

Area 22 north of the Fraser Rive
Community ut ur es North F

The major centres include the District of Mis
Agassiand Harrison Hot Springs
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Executi ve Ré&orr ect o

Fiscal 2009 to 2010 has been a busy year for Community Futures North Fraser.
Management and staff fieseed on getting out into the communities we serve to
get the message out thatave a willingndssconnect with those small
businesssandorganizations to crahtrelationships and partnerships required
to keep the econonywgng and to sustain thebeéllg of owommunitie©On
routeto Harrison Hot Springs and Agassiz, the traveller passst ¢ichagiof
farmland on Nicom&arid adcannot help but notice thadriws around
Deroche andarrison Millsesurrounded by forests, mountains and waterways
Taking in this vistake®ne realizéhat our communities are still very rural and
that there is a definite connettititg landoing forward our conneation
commitmetd these communities will continue to grow.

Our investment fund portinin@ains stro@g we invest in local small businesses through our lending and
counselling programs. It is our desire that a great business idegeditranafeiable business thtleeigh
right mix @eoplegounselling and investment dollars. A viable besitesssustainable jobstaips to build
a strong economy.

We have approved over 2 times the loans as compared to the previous fiscal year, resulting in almost 4 time
businesses and the jobs created, maintained or eXpatotativalue ofaait investment fusdsof March
31, 200% $,740,034. The total valakides the value of all loans, the cash on hand, and any loan commitments.
Maximum available for lending to any one business or organization is $150,000. Participation in an invest
syndication with other Community Futures offices throughout BC helps to get the loan funds out into
communities. We have participated in 3 syndicated loans in the pastdigstdlrgdiae; second in
OkanagarSimilkameen, and a thikh#t Kootena@ur doubtful debts have been significantly reduced and are
at 6% of what they were at the same time I[@istgeaomplish this we have had to make guitehdyastic,
decisionslhe end result is a stronger loans portfolio. Ab lmatier what size, are approved by the board of
directors and undergo thorough due diligence.

This past fiscal year@&vv e wel come Sherry Davies as our new A
working in the Community Futures pragranteming to our office wilkking at the Shuswap office. She
brings with her a vast array of skills and knowledge of thenpregreaivesaoffered. Werapeessed by
Sherryds strong wor k et hi c an drolgeaourdooafealcorafértabtee n d e
and welcomed. Sherry spends much of her time margetiimg amfrmation out to our clients on available
training sessions, video conferencing, and promoting our busiresshsas\ioesselling and lending

| feé very proud of the accomplishments of our organization oveupthe gfests andl look forward to new
opportunities and achievements for the upcoming ye@toabbdtere have been many challenges in
rejuvenating an organization whicrawdimgton fairly shaky groimedwork is very rewardingstéffeare
enthusiastic about its future and ready for any streiengey come up against. With the Board of Directors and
the staff moving in the same positive daadti@istrong support system of the Community Futures network,
many great things can be accompligi@dforward to our strategic planning session scheduled for the fall of
2010 and any new directions that may come about as a result.

Oleene Herman geutive Director
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Organizational Chart

Community Futures North
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